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Professional Real Estate Business Coaching



The Coach Approach –Coaches Goals

Student Name _______________________  

Current Reality Work Sheet:

Number of closed sales for last 12 months _________

Average closed sales price $ ____________

Average commission per closed transaction $_____________

Number of current pending transactions _______

Number of active listings _______

Number of “saleable” active listings ______ (priced right for condition & location)

Number of current buyer prospects which you feel will close this year _______

Goals:                                                                          REALITY:
Start Date ___/___/______                                                     End Date ___/___/_____

Income  $_____________                                                       $______________

Average Commission Per Closed Transaction $_________           $______________              

Total Closed Transactions Needed______                                 Closed Transactions           _____

Listings Taken _______                                                          Listings Taken                   _____

Current B.o.B. # ________                                                     Ending B.o.B. #                 _____

Outbound Referrals Sent ______                                       Outbound Referrals Income    $ _____

Recruiting Agent Referrals to Coach _______                             Recruiting Referrals         ______ 

What are 3 things you want your coach to hold you accountable for?

1.___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________2.___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________3.______________________________________________________________________________________________________________________________________________________________________________________
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